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RAILWAY PERFORMANCE SOCIETY   - ANNUAL REPORT 2021 

 

Chairman                                                                                                               Frank Collins 

 
Another year, another report – it only seems like yesterday that I was writing the for the 2020 
Annual Report. We have at least been able to get out and about on trains again – although, 
perhaps, still not as much as some of us would have liked – and to resume in-person meetings. 
The Committee started to meet again last autumn; area meetings resumed earlier this year, 
and the 2021 AGM will mark a return to the in person format after three years.   
 
The Society is now in its 43rd year – a period which has seen a great deal of change in the 
railway scene both in the UK and further afield. During that time the Society has been a 
constant with a remarkably loyal and long-standing membership. 
 
Membership of course is key to the existence of the Society, as is the small dedicated team 
who run it – the Committee, assisted by various other members who help out in various ways 
with a variety of the Society’s activities. Remarkably, over the last 40 years we have had only 
three Chairmen, and the Society has only ever had four editors – the terms of two of whom 
span 38 years between them. I have been on the Committee in one role or another since it 
was first formed in 1982, many others have put in many years of committed service; and in 
the last 13 years there have been very few changes to the team running the Society. In 
sporting terms, the team running the Society have a lot of Caps between them! 
 
It is of course inevitable that change has to come eventually. This year, Baard Covington is 
standing down as Publicity officer; David Sage is standing down from the Committee after 31 
years in various roles; and Frank Price is also retiring after nearly seven years in the role of 
Secretary.  Peter Smith – for many years Treasurer and latterly the Reviewer of the Accounts 
– is also standing down. To each of them of course we are extremely grateful for the time they 
have given and the contribution they have made to the Society over the years. To each of 
them, on behalf of the Society and all of the members – thank you. 
 
One further member of the committee however will be taking more of a ‘back seat’ for the time 
being, for entirely understandable personal reasons, and it is inevitable that over the few years 
that there will be other members of the team who will want to stand down. 
 
At one level, we can manage the Society with a smaller team – the committee nominations at 
the time of writing are nine people.  Not all functions need necessarily to be carried out at 
Committee level. The core functions of the Society can probably be broken down into; 
 
Chair 
Administration; treasury, membership administration, compliance and minutes 
Editor/Publications, including Distance charts and fastest times 
Archives 
Meetings and Events 
Publicity including press and social media 
Member services – including website content, technical research, and support services for 
members, such as the log templates, horsepower calculator and timing guidance. 
 
Not everything has to be done at Committee level – Fastest Times is a key example of that, 
where the task of looking after this has been broken down for several years between three 
people each looking after a different part of it. 
 
What is key though is that if the Society is to thrive to its 50th Anniversary in 2030, and beyond, 
we do need others to come forward to assist with the running of the Society. If you have skills 
or the time which could help with any part of the Society’s administration, we would love to 
have you on board. Do please contact me, or any other member of the committee, if you are 
willing to help. 
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The Committee has always been focussed on trying to deliver value for money to the 
membership for their subscriptions. We are of course only a small Society of around 200 
members, and everything that we do has to be funded from subscriptions and the generous 
donations that many members make in addition. We were fortunate to be able to undertake 
some paid consultancy work for various TOCs about 20 years ago and this generated funds, 
some of which we have deployed in recent years on the re-vamp of the Archive search system. 
Typically, in a year’s membership members receive four editions of Milepost, plus often a 
special supplement of one kind or another, access to the Distance Charts, Fastest Times and 
Archives, and everything that is on the Website, and access to Society meetings and events 
too. I have often had members comment to me that membership is good value – which is very 
gratifying to hear. 
 
Over the years the Committee has adapted how we provide services to members to contain 
the costs and increase the value for money. Like all of us though, the Society is facing strong 
headwinds of rising costs at the moment; our printer has increased his charges to reflect his 
own costs and overheads; the cost of postage is going up; our on-line facilities cost more to 
run with ever more information stored there; and even our Bank has now decided to charge 
us £120 a year plus the cost of processing cheques. With a small Society such as ours, the 
Bank charges element alone could soon amount to £1/member every year. 
 
In summary therefore it is likely that we will need to increase subscriptions to cover increased 
costs – and your Society needs you! 
 
I would like once again to record special thanks to Lee Allsopp for his dedication to matters 
Archive; David Ashley for producing such an excellent magazine for us plus many other things 
besides; and, of course, Ian Umpleby, who does such a magnificent job with the Line Charts, 
and the constant on-line updates. I know the weekly update on the website of current TSRs 
which Ian provides is particularly valued by many members – and Ian has managed this year 
to keep the output going despite everything thrown at us and despite his audience perhaps 
being able to make less immediate use of the information than they might normally do! 
 
On behalf of the whole membership therefore, can I particularly thank David, Lee and Ian for 
everything they do for us – together, of course, with all of the other members of the Committee, 
who ensure behind the scenes that everything runs so smoothly. 
 
Thank you to everyone for your support, and I hope you are all enjoying being able to be out 
and about again with your stopwatches. 
 

Editor                       David Ashley 

When writing this section of the annual report last year, there were tentative indications that 
things might return to near-normal in the coming year, and to a certain extent, they did during 
the summer. However, it was known that any improvement in Covid cases in the summer, 
could be negated in the colder parts of the year, and the Omicron variant duly arrived, which 
spread far more easily than the earlier Delta variant, but had less serious consequences. 
 
With workers told to work from home where possible, and with infection rates soaring, fewer 
passengers were travelling and there were fewer rail staff to run the trains. This resulted in 
emergency timetables being introduced and revised with very little notice and on a piece-meal 
basis, with little indication of a coherent plan. There was also evidence that the emergency 
timetables were used to cover for industrial relation problems in some of the TOCs and maybe 
reflected the indirect influence of the Treasury, via the DfT, who were anxious to reduce the 
cost of the rail industry. There can little doubt that commuter travel is unlikely to return to 
historical levels in the foreseeable future, and the thinning of timetables will continue. 
 
This situation had an effect on the travelling patterns of our members, and indirectly on the 
content of the magazine. During the year, Martin Robertson continued to supply his Fastest 
Times articles, together with material relating to current activity in Scotland. Bevan Price has 
kept us informed of activity in the north west. Major articles have, covered the evolvement of 
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services on the Great Eastern main line, including Norwich in 90 with Class 745s. Sandy 
Smeaton has analysed the operation of the Aberdonian steam specials We have looked at 
developments on the Portsmouth Direct line through the years and examined results from 
different type of “armchair timing”  
 
Alan Varley has continued to supply his French articles, and has also looked at his travels by 
Southern steam in 1963 and on a Britrail pass in 1981. We published a “preserved Steam on 
the main line” supplement to commemorate 50 years since the first train ran (Clun Castle in 
1971), and a supplement highlighting operations at the southern end of the Midland Main line, 
in the absence of a Mass Timing Day in 2021. 
 
We thank all members who supplied material for the magazine in 2021, and hope they will 
continue to do so. Unfortunately, we are running short of material, particularly in the “overseas” 
area and also in heritage diesel and electric field. It is important that we receive a varied mix 
of articles in all categories to maintain a balance of material, so if you have had a thought 
about a topic for the magazine, please submit it.  
 
Last year, we were expecting to report on the introduction of new rolling stock throughout the 
network, and mentioned Classes 196, 197, 230, 720, 484, 769, but due to delayed deliveries 
and commissioning, only Classes 720 484 and limited 769s have arrived. Hopefully, units 
missing in 2021 will appear in 2022, but there must be some doubt whether Class 230s on the 
Borderlands line or Class 769s on the North Downs line will ever appear in service. As for 
2022, the Elizabeth Line should start operating, the much-delayed SWR Class 701s will 
appear as will the replacement for Avanti’s Voyagers (The Class 805/807s)   
 
Hopefully, there will be a more reliable timetable and members will feel confident to use trains 
enjoyably in 2022, and provide material for future articles in the magazine 
 

Treasurers Report 2021                                                                              John Rishton 

 
Railway Performance Society 
Inflationary pressures began to surface during the year and despite both an increase in annual 
subscriptions, and cost savings introduced as the year progressed, it was only possible to 
reduce the annual deficit by £200 to £519. 
 
We were advised of an introduction of charges for our (previously free) bank accounts, 
commencing in November. These barely affect the 2021 accounts but in a full year is likely to 
cost the Society an additional £160. Electronic transactions remain free so please try and 
avoid using a cheque when renewing your subscription.  
 
At year end we had 199 members, down by 1 from the beginning of the year under review. 

PROFIT AND LOSS ACCOUNT 2021 2020 

Income       £      £ 
Subscriptions 4670 4420 

Interest       1       8 
Donations   226   139 

Other income       0     13 

 4897 4580 
Expenditure 

Printing 
 
2574 

 
2350 

Postage and envelopes 1188 1374 
Editor’s expenses   202     81 

Meetings expenses   144   184 
Website costs   270   264 
Database fee 1000 1000 

Miscellaneous costs     31     39 
Bank charges       2       0 

Depreciation – equipment       5       5 

 5416 5297 
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Profit/(Loss) for the year  (519)  (717) 

Balance brought forward 8011 8728 
Balance carried forward 7492 8011 

   
BALANCE SHEET as at 31st December 2021 2021 2020 

Fixed Assets   
Projector:: Cost £1047 : Depreciation £1003     43     48 

   
Current Assets   

Loan to Foundation  4496  4496 
Bank accounts  6124  6660 

 10620 11156 
Current Liabilities 

Subscriptions in advance 
 
1185 

 
 1116 

Accruals   112   203 

 1297 1319 
   

Total Assets 9366 9886 
   

Representing   
General Reserve 1874 1874 

Profit and Loss account 7492 8011 

 9366 9886 
General Reserve                   £ 

Balance at 01 Jan 21        1874 
Additions to Reserve               0   
Reserves used during year     0 
Balance at 31 Dec 21        1874 

  

   
   

Railway Performance Society Foundation 
 
With site development work mainly concluded the Foundation reversed its previous deficit of 
£701 to a surplus of £305. 
 
Members ticking the gift aid box when making donations with their subscriptions allowed the 
Foundation to recover a record £190 from HMRC; thank you for your generosity. 
 

INCOME AND EXPENDITURE ACCOUNT 2021 2020 

Income      £      £ 
Database access fees 1015 1000 

Interest       1       5 
Donations   867   536 

Gift Aid refunds   190   131 

 2073 1672 
Expenditure 

Website running costs 
 
1247 

 
  960 

Website development   500 1400 
Miscellaneous costs     21     13 

 1768 2373 
   

Surplus/(Deficit) for the year   305  (701) 
Balance brought forward   874 1575 
Balance carried forward 1179   874 
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Representing   
Accumulated Funds 1179   874 

 1179   874 
 
The accounts of both the RPS and RPSF have been examined and approved by Peter 
Smith, our Examiner. 
 

Archive Report                                                                                                    Lee Allsopp 

Another year goes by, with more opportunities to get out the house and travel, the archive has 
seen a resumption of more current material being added. A new build of the Archive has been 
deployed – this has changed the domain name to a more meaningful https://rpsarchives.org/, 
added an indication of the permitted usage of logs available, with a mechanism for requesting 
permission to use them, and introduced the download of GPS tracks associated with a run 
where available. Already there are ~ 4000 GPS tracks available. (Please contact me if you are 
interested in submitting GPS tracks). Work is due to start shortly on further enhancements to 
the Archive, along with the fixing of a few bugs. 
 
The Archive has grown in 2021, with ~36,000 entries added to give a total of ~624,000 entries. 
There is ~97GB of data (514,000 files). New entries are added to the Archive every couple of 
months. The following material has been added to the archive in the past year, apologies if 
anyone has been missed out:- 
 
Latest material from a number of recorders, including Lee Allsopp, Ian Umpleby, Richard 
Neville-Carlé, David Sage, John Bull, Sean Emmett, Baard Covington, John Rishton, Bob 
Jennings, Paul Johnstone, John Heaton, David Ashley and Sandy Smeaton 
David Adams collection of journeys from 2021 
Milepost from 2021 
A large number of runs from Bevan Price, covering mainly Lancashire, but also many trips 
further afield 
A collection of ~350 notebooks from the late John Frood have been donated to the Society. 
John was a very keen Class 33 enthusiast. ~39 more books have been scanned so far, 
covering mainly Class 33’s from Exeter and on the Bristol Portsmouth line in 1985 – 1988 
36 more books by Richard White, covering the period 1986 to 1994 
John Bull has continued to write up many of his historical logs, particularly abroad in 
Switzerland and elsewhere. 
26 more books from Martin Robertson, mainly covering current running in Scotland 
15 more folders from Paul Walker covering modern day running on the GWML and ECML 
37 more books from Roger Hill covering commuting from Crawley to London, and from 
Starbeck to York 
David Stannard’s commuting from Stockport to Manchester in the 1980s 
Details of Brian Milner’s runs in 1982/2002/2003/2004/2005/2019 
A selection of Railtours, and logs from the 1970s and early 1980s from Peter Commons. 
9 books from Nigel Smedley, covering early 1980s runs and latest running 
A collection of logs recorded by John Batchelor, mainly covering Crewe – Preston and the 
Welsh Marches Line. 
A collection of steam runs by Ted Patten, along with summary logs of ECML running in the 
late 1960s 
Derek Wilson’s logs from Australia and Luxembourg 

BALANCE SHEET as at 31st December 2021 2021 2020 

Current Assets   
Bank accounts 5675 5370 

 5675 5370 
Current Liabilities 
Loan from Society 

 
4496 

 
4496 

 4496 4496 
   

Total Assets 1179   874 

https://rpsarchives.org/
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A collection of steam logs from Iain Parsons 
9 books of logs from John Tyler covering commuting from St Albans to London from the late 
1960s onwards, together with travel further afield. 
Keith Farr’s collection of logs from the 1970s and the modern day. 
A folder of steam logs from Brian Mullally (donated by David Cull) 
A selection of logs from Les Summers 
A large collection of Steam Railtours from Bill Long. 
 
There is still a significant amount of material for processing and this includes the following:- 
 
More from Bevan Price, about 3 more notebooks. 
~150 books from John Frood waiting to be entered 
8 more books from Roger Hill to be entered 
50 more books from Richard White to be entered 
12 folders of logs from Peter Commons covering 1982 to the present day 
3 notebooks and 9 folders of material from John Tyler, covering a wide variety from the last 
days of steam to the present day 
Files from Brian Milner covering the years 2002 and 2017 
 
No immediate problems with a shortage of material, it is expected that there is enough work 
for a couple of years in normal times, with ~22000 pages scanned and awaiting processing. 
However, there is currently no material available to be scanned, so if any member wishes to 
lend or donate any material to be scanned, it would be most welcome. Material from any 
friends of members would be welcome. Please contact me if you have any material 
available. 
 

Technical Officer’s report                                                                                   David Stannard 

Nothing to report this year. 
 

Distance Chart Editor                                                                                              Ian Umpleby 

Following his return to rail travel on the 13th April 2021 your editor has been roaming the 
Network to update as many charts as possible before any further restraints on movement were 
implemented which, gratefully, never happened. He now finds himself with a vast amount of 
data which will take a lot of time to sort out, but over the year 64 charts were fully updated. He 
is currently engaged in updating the Irish charts following a first ever issue of Irish Rail’s Route 
Information Books which are their equivalent of Sectional Appendices. The web site and 
Facebook are the main means of dissemination of real time information to members and these 
have been continually updated throughout the past year. I’m grateful to those members who 
have kept me updated adding to the vast resources, printed and digitised, which permit us to 
be better informed as never before. 
 

Meetings                                                                                                                    Mike Bruce 

It is good to report that the last year has (hopefully) seen the end of Zoom meetings and the 
resumption of face-to-face meetings, both in respect of members’ meetings and committee 
meetings. For the three meetings that have taken place (London, Leeds and Kemble) the 
number of members attending has been somewhat below normal, no doubt because of 
members reluctance to travel with some restrictions still in place. The London meeting was 
not helped by the ongoing works on the City branch of the Northern Line. These have closed 
Borough station until May, resulting in difficulties in accessing the Royal Oak. 
 
The London and Leeds meetings have had a change of chairmanship – David Lloyd-Roberts 
has taken over the reins in London and Ian Umpleby in Leeds. Our thanks are extended to 
Richard Howlett and Derek Wilson for their services here to the Society over the years. 
 
 On a personal note, I am standing down from my duties as Meetings Secretary for a period, 
due to ongoing family illness. David Lloyd-Roberts has kindly agreed to combine his duties for 
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the London meetings with those for the rest of the meetings – I am very grateful to him for 
taking this on. 
 
Future meetings will be publicised in Milepost and also on the Society website. 
 

THE RAILWAY PERFORMANCE SOCIETY 
 
MINUTES OF THE ANNUAL GENERAL MEETING HELD BY ZOOM AT 14-10 ON 
SATURDAY 23 MAY 2021. 

 
Present: Frank Collins (Chair), Frank Price, Alan Varley, Lee Allsopp, David Maidment, 
Jeremy Hartill, Richard Gillings, Geoff Lowe, David Houston, David Sage, Ian Umpleby, 
Michael Rowe, Peter Davies, Peter Smith, Donald Macphee, Paul Walker, Jerry Gold, Richard 
Howlett, Martin Robertson, Simon Davison, Steve Brown, David Lloyd-Roberts, David 
Stannard, Richard Neville-Carle, Chris Taylor, John Rishton, Bevan Price, Nigel Smedley, 
Chris Hogg, David Ashley, Peter Absolon (31) 
 
1. The Chair welcomed those attending the AGM. 
 
2. The adoption of the notice convening the meeting and the suspension of the requirement 
to have a minimum of 10 persons present in person to deem the meeting quorate were 
approved unanimously. 
  
3. Apologies for absence had been received from Dave Goodyear, John Irving, Bill Long, Bill 
Hemstock, Trevor Varnam, R C Jennings, Noel Prodlock, Paul Ritchie, Neil Bowmar-Scothern, 
M Holland, Michael Rainier, Michael Bruce, Malcolm Lawn, Roy Price, John Cattermole, Mark 
Wells (all with valid proxy forms) and from Derek Wilson and John Heaton. 
 
4. The minutes of the 2019 AGM were taken as read. Their approval was carried unanimously. 
 
5. There were no matters arising. 
 
6. The Chair referred to the Annual Report which had been circulated to members with 
Milepost. There were no questions on the report. It was then approved unanimously. 
 
7. Election of Committee officials. The Chair noted that this would be a combined committee 
for the Foundation and Society, in accordance with the agreement which had been reached 
at the immediately preceding EGM.  12 members had indicated their willingness to stand, 
which meant that the committee would be at full strength. A motion to elect the Committee en 
bloc was approved unanimously. 
 
8. The appointment of Peter Smith as Examiner of Accounts was agreed unanimously. 
 
9. Any Other Business. Chris Taylor said that he wished to express his thanks to the 
Committee for their work in support of the Society, mentioning in particular Ian Umpleby 
(distance charts), Lee Allsopp (database) and David Ashley (Milepost Editor). This was warmly 
endorsed by the meeting. The possibility of combined face to face and ‘Zoom’ meetings was 
raised – the Chair agreed that this was an option that could be explored. Michael Rowe 
expressed his thanks to the Chair for all his work in leading the Society, particular his work on 
the legal aspects of combining the RPDF and RPS. This was also warmly endorsed by the 
meeting. 
 
10. There being no other business, the Chair declared the meeting closed at 14-25. 
 
Note: 
Following the formal meeting, Jeremy Hartill gave a presentation on virtual train timing. 
 

 



May 2022 -9- Annual Report 

 
 
 
 
 
 
 
 
  


